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Building this book
How is a book like a building? In more ways than 
you would imagine. Making a physical book, like 
designing a building, involves taking ideas on how we 
use materials, how things feel in our hands, how we 
navigate, and shaping all of that into something real. 
And in 2025, choosing to make a book in itself is a 
conscious act, for it uses resources, and those choices 
matter. This book takes that seriously, just as QLO 
does, through eco-friendly papers, small production 
runs, and slower, more hands-on ways of making.

QLO is full of hidden corners and unexpected 
passages, places where people cross paths, pause, and 
start conversations. The building quietly encourages 
connection and curiosity. And physical environments 
really do shape how we think: the way we enter a 
room, the light in a hallway, the feel of a bench or stair; 
somehow, all of it changes how we move, notice, and 
understand. This book hopes to off er that same kind of 
experience in its own small, tactile way.

Making a physical book is also a request for a 
very particular kind of attention. In a world overfl owing 
with noise, a book is a quiet object. It asks you to slow 
down, explore closely, and understand something on 
your own terms.

This book is imagined in layers, letting each reader 
choose how deep to go. It refl ects its own ideas 
through experience, and most of all, uses play, 
curiosity, and exploration as ways of learning and 
refl ecting, much like QLO itself. 
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7Quest Learning Observatory — The Observer

When we fi rst began imagining the 
Quest Learning Observatory, we 
knew it had to be centered around 
the idea of possibilities, a space 
where learning could be redefi ned 
and rooted in curiosity.

At Quest Alliance, we've long worked to make learning 
self-initiated and relevant to the world we live in 
today and what we will inhabit in the future. But I 
often wondered: could a physical space hold a series 
of experimental projects where educators, artists, 
researchers, and young people could gather without the 
boundaries of disciplines and topics reining them in?

The idea grew from a single thought to a design 
on the drawing board. It was quite simple: to create 
a space inspired by living systems that is organic, 
adaptive, and interconnected—designed to nurture 
regenerative cultures.

The Journey
Through the journey of making QLO, I have experienced 
moments that have both humbled and energized me. 
What began as sketches on paper slowly transformed 
into deep conversations about land, community, design, 
and purpose. Today, each brick, tile, and corner at QLO 
bears the imprint of those who believed in the idea: 
architects who cared about light and wind as much 
as structure, artists who imagined how learning might 
feel, not just look, and team members who navigated 
the fi ne line between chaos and creation.
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As the place came to life, so did its intention. QLO is 
not just a building—it's a metaphor for learning itself: 
layered and evolving. It invites everyone who walks in 
to pause, refl ect, make, and connect.

This book documents both the tangible 
creation of a physical space and the invisible work 
of reimagining education itself. It introduces the 
facilitators, makers, and collaborators who shaped 
QLO through their questions, experiments, and daily 
commitment. The real architecture isn't just the 
building, but the community of practice, patience, and 
shared belief that gave it life.

Beyond blueprints and design elements, the 
heart of QLO lives in small gestures: a stool moved so 
a child could reach a workstation, shared meals during 
long days. Design here is a collective operation fueled 
by curiosity and earnestness, where failure becomes 
course correction and learning becomes a community 
habit. While this space stands as a hub for learning 
experiences and ideas for a better future, it is the 
people who breathe life into it.

Our Vision
It is my sincere hope that QLO continues to grow as 
an ecosystem where ideas can grow wings and where 
failure is perceived as part of learning. We imagine it as 
a space that sparks new collaborations, where learning 
meets people and life in unexpected ways—through art, 
food, conversation, and a do-it-yourself approach to 
everyday life.

But QLO is more than a space for refl ection—
it is a place for actively creating the future. Here, 
we don't just observe or predict what learning might 
become; we prototype it, test it, and bring it to life. 

8 Learning Futures
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Every workshop, every experiment, every conversation 
is an act of world-building. We believe the future is 
not something that happens to us, but something we 
shape together through our choices, our creativity, and 
our willingness to try new paths.

The Invitation
If QLO can inspire even a few people to think diff erently 
about what learning is and will be in the future—and 
beyond that, to see it as lived experience—then I believe 
we're on the right path.

But our vision extends beyond these walls. We 
hope to play a role in shaping other learning observatories 
around the country, each embodying the same spirit of 
curiosity, experimentation, and regenerative practice. 
Imagine a network of spaces where learning is redefi ned, 
where communities come together to actively create their 
futures, and where the principles we're exploring here 
take root in diverse contexts and landscapes.

Together, we are reimagining what it means to 
learn, to create, and to grow.
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Genesis of QLO

Reimagining Work 
and Learning Spaces

What if a building could breathe? That it could listen 
to the wind, grow with the sun, learn from the soil 
and pulse with the rhythm of the people who move 
through it. That is the Quest Learning Observatory 
(QLO) – a future-sensing space inviting us to reimagine 
work and learning in response to today’s complex 
and interconnected challenges. It brings together the 
curious and committed, the skilled and unskilled, the 
thinkers and tinkerers, to engage in the process of 
learning, unlearning and reimagining. At its heart, QLO 
is grounded in the belief that regenerative practices are 
essential for creating sustainable futures. Refl ected in 
the architectural decisions and its everyday use, the 
space embodies circularity and regeneration, functioning 
as a self-healing, dynamic and evolving ecosystem that 
grows with you, through you and because of you. 

Why an Observatory? 
What Makes it Di� erent?

Living in a time of accelerated change – ecologically, 
socially, politically, the systems that shape us are shifting. 
To create a future that is livable, thriving and just, we 
cannot merely adapt, we need to observe with depth, 
slowness and curiosity before we act. Observatories 
have long been places of vision. They are interdisciplinary 
by nature, built to conduct deep research, generate 
relevant knowledge, and imbibe good practices. What 
makes it unique is that it embodies change, a space 
that regenerates, renews, and reconnects us to the 

“Interdisciplinary observatories are often joint 
initiatives set up to conduct deep research, 
generate relevant knowledge, and collect good 
practices. They bring together the right people 
and resources to address challenges and create 
new opportunities. What sets them apart is that 
they seek and off er a wide and deep view across 
disciplines, allowing them to have the ability to 
look beyond. Learning is a process that leads to 
change. We are living in a time of accelerated 
change and there is an urgent need to pivot 
society towards a livable and thriving future for 
all of us. We need to unlearn and relearn in order 
to bring shifts in industries, organisations and 
individuals towards more responsible ecological, 
social, political and economic perspectives and 
action. The Observatory will be an active learning 
site around principles, practices and experiences 
that inspire transformation and a consciousness 
shift towards a future that cares for people and 
the planet, by learning from systems of renewal 
and regeneration in nature.”
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 — Operation: When in use, the building continues to 
adapt and transform. Smart systems measure energy 
consumption and air quality, allowing for localized 
control and optimal use of resources.

 — End of Life: Even its eventual disassembly is planned. 
The structure is designed to return its materials to 
circulation, minimizing waste and supporting tangents.

A Living, Breathing Space

QLO’s facades and greened spaces soften the boundaries 
between indoors and outdoors. Courtyards, terraces, 
and open areas invite natural light, air, and plant life in, 
making the building integral to the ecosystem rather 
than a barrier to it.

Learning from the Future

QLO demonstrates that sustainable design is not 
static, rather, it evolves, measures, and regenerates. 
It is a model for regenerative futures, inviting every 
learner and visitor to experience what’s possible when 
design is circular, and not essentially linear – and when 
buildings, like people, are built to grow, adapt, and 
more importantly, give back.

Who is this Space for? 
QLO was designed to bring together the youth, 
educators, artists, researchers, designers, technologists, 
leaders, policy makers, funders, industry, civil society 
organisations as well as neighbourhood community 
members whose curiosity and passion drive them to 
make a diff erence. However, in truth, QLO is not limited 
to any one of these groups. It is open to those who 
believe that learning doesn’t just happen in classrooms; 
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world we’re trying to rebuild, by developing the mindset 
and atmosphere for transformation. It nurtures a 
consciousness shift, toward more responsible ecological, 
social, political, and economic ways of being. QLO, 
an active site for observation, analysis and proactive 
engagement with the future, brings together the right 
people and resources to reorient ourselves, address 
today’s challenges and uncover tomorrow’s opportunities.

Vision 

Regenerative Futures and Circular Design 

At the core of QLO's mission is the transformative power 
of regenerative practices. Drawing inspiration from nature 
and enduring cultures, QLO embodies renewal, self-
healing, and self-organization. Like a living organism, QLO 
continually reimagines and relearns, catalyzing a journey 
towards authentic sustainability. This idea transcends 
environmental concerns, shaping work practices, personal 
well-being, and organizational structures.

From a design perspective to everyday usage, 
QLO upholds the principles of circular design and living 
architecture.

Designed for Circularity

Every stage of QLO’s life cycle: construction, operation, 
and beyond, was shaped by a circular mindset.

 — Construction: The building is modular and 
conceptualized as a material bank – every wall, 
surface, and component can be dismantled, reused, 
or repurposed. Materials were sourced locally to 
reduce carbon footprint from transportation, and 
built with low-impact, energy-effi  cient frameworks.
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rather, that it happens in gardens, over coff ee, in 
failure, and through rest and conversation. Anyone 
who is willing to engage with the world curiously 
and collaboratively. 

Building Community Through Space
QLO cultivates a spirit of community through the 
space – the architecture, the garden, the kitchen and 
the work spaces are designed to invite connection. No 
individual cubicles or private offi  ces – instead, there 
are open desks, resting spaces, shared tables and 
kitchen counters. The building indirectly nudges us 
towards informal exchanges, collective ideating and a 
shared work ethic. 

Designing for Change

A Space that Evolves with its People

This space was structured to support evolving ways 
of working, learning, making and connecting. It stays 
in motion, remains alive, relevant and dynamic. QLO 
grows with its people – as people change, needs 
shift, and new ideas emerge, the space is ready to 
meet them, recognising that it must move with its 
community, and not around it. This adaptability is not 
accidental, it is architectural, cultural, and conscious. 
Even the surrounding landscape participates in this 
evolution, responding to seasons, utilising natural 
elements for endurance, learning from climate data, 
adjusting paths and plantings to nurture resilience.

2022DESIGN NOTES Collaborator
GoodEarth

Presentation
Double Height Jaali 
Wall Detail

After spending fi fteen 
years in their old offi  ce, 
fondly known as 108, 
the Quest Alliance team 
had some anxiety about 
leaving a space that had 
become so deeply familiar. 
They hoped to carry 
its spirit into the new 
environment, and explored 
diff erent ways to honour 
that legacy. One idea that 
stood out from the rest 
was to weave the number 
108 into the pattern of 
the Atrium wall at QLO, 
marking a piece of their 
history in the new space. 
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Site Selection
While exploring diff erent options, Kengeri in South-West 
Bangalore stood out as the perfect choice for QLO. Not 
in the city’s commercial heart, but rather at its growing, 
breathing edge, nestled within the Good Earth Malhar 
community – where architecture, sustainability and 
community living already play a pivotal role in everyday 
lives. The site is surrounded by diverse neighbourhoods, 
local institutions, and a rapidly evolving urban fringe. 
By being close enough to the city to stay connected 
to policy, technology, education and transportation, 
but far enough to allow for pause, refl ection and deep 
engagement with nature, QLO’s location helped make it 
a living system unto its own merit.
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20 The Architecture of Regeneration

Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero

See Design 
Notes: 
GoodEarth & 
The Busride 
Floor Plans

2022DESIGN NOTES Presentation
Ground Floor Plan

Collaborator
GoodEarth

LEVEL: GROUND
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20 The Architecture of Regeneration

Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero
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20 The Architecture of Regeneration

Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero
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Notes: 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 
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Notes: Net Zero
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20 The Architecture of Regeneration

Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero

See Design 
Notes: 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 
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The spatial planning of QLO is less about fi xed 
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Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
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less of a container and more of an ecosystem. 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
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rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 
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Conscious Construction
QLO was constructed with a commitment to 
regenerative principles and environmental responsibility. 
Every material choice and process was carefully 
considered to reduce harmful ecological impact and 
introduce the concept of circularity. From sun-baked 
bricks to re-used wood, and carbon-absorbing tiles to 
solar aligned roofs, the building stands for low-energy 
consumption processes, reuse-able materials, and 
locally rooted craftsmanship. 

Spatial Planning and Design
The spatial planning of QLO is less about fi xed 
rooms and more about creating fl ows. The building is 
organised into open zones for work, rest, making and 
gathering, but the boundaries between them are soft. 
Instead of rigid walls, there are open desks, movable 
partitions, fl exible studios, and in-between spaces that 
invite informal conversations. The idea is that learning 
doesn’t just happen in classrooms, it happens on 
staircases, in gardens, over food, and during pauses. 
Circulation paths were planned so that people naturally 
cross each other, share moments, and fi nd the joy 
of unexpected encounters. The fl ow of air, light, and 
people are given equal importance, making the building 
less of a container and more of an ecosystem. 

See Design 
Notes: Net Zero

See Design 
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The Busride 
Floor Plans
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A Building in Progress

Flexibility and Adaptation

This observatory was designed with fl exibility, mirroring 
the evolving needs of its community. As such, the 
furniture is modular, working zones, resting zones 
and socialising spaces are reconfi gurable, and open 
surfaces are primed for installations. As programs 
shift or new collaborators arrive, the space is able to 
serve diff erent needs, changing without resistance 
– transforming from workspaces to event venues, 
from resting zones to spaces of networking, and from 
garage innovation to skilling in education, policy and 
technology. This adaptability is a design strength, 
allowing QLO to be alive, relevant, and responsive. 

Architectural Principles

Self-Healing, 
Self-Organising Systems

Rooted in regenerative design thinking, QLO embodies 
principles of self-healing and self-organising 
systems, inspired to be a living system. The building 
is structured not to control, but to enable balance: 
through natural ventilation, passive cooling, solar 
alignment, and biodiversity-friendly landscaping. 
Over time, these systems require less external input, 
relying instead on the intelligence of the design and 
the dynamism of the environment. This approach 
mirrors the learning philosophy of QLO- where agency, 
feedback, and adaptation guide the growth of both 
people and spaces. 

See Design 
Notes: Design 
Principles
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Presentation
Design Principals

Collaborator
The Busride

2022DESIGN NOTES

Rhizomatic structure
Resisting Hierarchies / Flat 
/ Horizontal / Resilient

Inter connected
Chance interactions / 
Designed for Serendipity / 
Meaningful bumps

001 

002



M
at

er
ia

lit
y 

&
 

Su
st

ai
na

bi
lit

y

22

A Building in Progress

Flexibility and Adaptation

This observatory was designed with fl exibility, mirroring 
the evolving needs of its community. As such, the 
furniture is modular, working zones, resting zones 
and socialising spaces are reconfi gurable, and open 
surfaces are primed for installations. As programs 
shift or new collaborators arrive, the space is able to 
serve diff erent needs, changing without resistance 
– transforming from workspaces to event venues, 
from resting zones to spaces of networking, and from 
garage innovation to skilling in education, policy and 
technology. This adaptability is a design strength, 
allowing QLO to be alive, relevant, and responsive. 

Architectural Principles

Self-Healing, 
Self-Organising Systems

Rooted in regenerative design thinking, QLO embodies 
principles of self-healing and self-organising 
systems, inspired to be a living system. The building 
is structured not to control, but to enable balance: 
through natural ventilation, passive cooling, solar 
alignment, and biodiversity-friendly landscaping. 
Over time, these systems require less external input, 
relying instead on the intelligence of the design and 
the dynamism of the environment. This approach 
mirrors the learning philosophy of QLO- where agency, 
feedback, and adaptation guide the growth of both 
people and spaces. 
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Flexibility and Adaptation

This observatory was designed with fl exibility, mirroring 
the evolving needs of its community. As such, the 
furniture is modular, working zones, resting zones 
and socialising spaces are reconfi gurable, and open 
surfaces are primed for installations. As programs 
shift or new collaborators arrive, the space is able to 
serve diff erent needs, changing without resistance 
– transforming from workspaces to event venues, 
from resting zones to spaces of networking, and from 
garage innovation to skilling in education, policy and 
technology. This adaptability is a design strength, 
allowing QLO to be alive, relevant, and responsive. 

Architectural Principles

Self-Healing, 
Self-Organising Systems

Rooted in regenerative design thinking, QLO embodies 
principles of self-healing and self-organising 
systems, inspired to be a living system. The building 
is structured not to control, but to enable balance: 
through natural ventilation, passive cooling, solar 
alignment, and biodiversity-friendly landscaping. 
Over time, these systems require less external input, 
relying instead on the intelligence of the design and 
the dynamism of the environment. This approach 
mirrors the learning philosophy of QLO- where agency, 
feedback, and adaptation guide the growth of both 
people and spaces. 
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25Quest Learning Observatory — The Observer

Sustainability is embedded into 
the very materials that make up 
QLO. Each brick, tile, bench and 
wall was selected consciously, with 
circular thinking and environment 
protection being the guiding 
factors. The goal was not only to 
reduce the environmental footprint 
of construction, but to create a 
space that invites people to see 
waste as a possibility, and design 
as a dialogue with nature. 



26 Materiality & Sustainability

Sun-Baked Earth Bricks
Rather than importing bricks or using energy-intensive 
materials, QLO’s walls are built from compressed earth 
blocks made using the mud excavated from the site 
itself. Made out of compressed clay and sand, they 
were sun-baked instead of kiln-fi red, reducing carbon 
emissions largely. This idea of not just using what the 
land provides, but also giving back, is central to the 
ethos of QLO.

Fly Ash Filler Slabs

Reducing Cement Footprints

Fly-ash fi ller slabs were used in constructing QLO. 
These sustainable slabs incorporate fl y ash, a 
byproduct of coal combustion, into the concrete mix, 
and by repurposing such industrial waste, we have 
signifi cantly reduced our carbon footprint. Cement 
consumption was reduced by 35% – one of the biggest 
contributors to construction emissions, giving QLO 
durability and strength while maintaining a climate-

conscious structure. 

Wood from Alang Ship-Breaking Yard
The interiors are lined with seasoned teak and hardwood 
repurposed from ships dismantled at the Alang Ship-
Breaking Yard – one of the largest ship recycling facilities, 
located on the Gulf of Kambhat. Once this wood was 
sourced, it was processed and any nails were removed, 
so it could be used. One can see that the wood has 
been seasoned in the sea on an 80-year-old ship deck, 
by the circular fi lling in the wood.

See Design 
Notes: Net Zero 
Goals
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Sun-Baked Earth Bricks
Rather than importing bricks or using energy-intensive 
materials, QLO’s walls are built from compressed earth 
blocks made using the mud excavated from the site 
itself. Made out of compressed clay and sand, they 
were sun-baked instead of kiln-fi red, reducing carbon 
emissions largely. This idea of not just using what the 
land provides, but also giving back, is central to the 
ethos of QLO.

Fly Ash Filler Slabs

Reducing Cement Footprints

Fly-ash fi ller slabs were used in constructing QLO. 
These sustainable slabs incorporate fl y ash, a 
byproduct of coal combustion, into the concrete mix, 
and by repurposing such industrial waste, we have 
signifi cantly reduced our carbon footprint. Cement 
consumption was reduced by 35% – one of the biggest 
contributors to construction emissions, giving QLO 
durability and strength while maintaining a climate-

conscious structure. 

Wood from Alang Ship-Breaking Yard
The interiors are lined with seasoned teak and hardwood 
repurposed from ships dismantled at the Alang Ship-
Breaking Yard – one of the largest ship recycling facilities, 
located on the Gulf of Kambhat. Once this wood was 
sourced, it was processed and any nails were removed, 
so it could be used. One can see that the wood has 
been seasoned in the sea on an 80-year-old ship deck, 
by the circular fi lling in the wood.
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Notes: Net Zero 
Goals
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33Quest Learning Observatory — The Observer

Carbon Tiles 

Emission-Absorbing Aesthetics

The fl ooring at QLO is made using carbon-absorbing 
tiles. These were made by collecting carbon waste, 
which gets mixed with binders and other natural 
materials, and with mineral mixes and byproducts that 
actively lock in the carbon dioxide during production. 
The process of making these tiles is more energy 
effi  cient than producing conventional tiles. The 
ground at QLO turns surface aesthetics into acts of 
environment protection. Observe the starry pattern on 
the tiles, they have been created especially for QLO! 

Repurposed and Local 
Materials/Furniture

The materials and custom-made furniture that we see 
at the observatory highlight the values that QLO stands 
for – sustainable, eco-friendly, reusable and local. QLO 
thoughtfully repurposed some of the old furniture from 
its previous headquarters and antique collections, 
seamlessly blending the old with the new. 

2025DESIGN NOTES
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37Quest Learning Observatory — The Observer

Sustainable Material Choices that 
Reduce Environmental Impact

Sustainability at QLO is largely in the conscientiously 
chosen materials. Every brick, slab, tile, and piece of 
furniture was selected keeping in mind its environmental 
footprint. By using site-made compressed earth bricks, 
fl y ash fi ller slabs, reclaimed wood, carbon tiles, and 
repurposed furniture, the building signifi cantly reduces 
emissions at a material level. This way, energy and 
climate effi  ciency are built into the architecture itself. 
These choices have allowed for QLO to function as a 
truly climate-conscious space. 

Solar Panel System

28KW of Optimised Clean Power

QLO’s roof is fi tted with a solar power system that 
generates 28 kilowatts of clean electricity, covering a 
signifi cant portion of the building’s daily energy needs. 
The panels are integrated into the design rather than 
just placed there as an afterthought. With Bangalore 
off ering abundant sunlight, this system ensures that 
work and learning are powered by clean energy, making 
the space self-suffi  cient. It also reduces reliance on 
the public electricity supply system, reinforcing QLO’s 
value of not just consuming resources but producing 
them too.
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Radiant Cooling System 

Chilled Water Panels for Energy-
E�  cient Temperature Control

The process of cooling large spaces is usually one of 
the highest energy consuming systems in a building. 
Therefore, instead of using air conditioning everywhere, 
QLO uses an innovative radiant cooling system. Chilled 
water runs through panels installed in the ceiling, 
naturally and effi  ciently lowering the temperature of 
the room. This creates comfort throughout the building 
without high emissions, energy consumption, draughts 
and noise. You may not even notice it when you enter, 
but it completely changes how the building breathes 
and remains cool through the year. 

Roof Angle Optimisation

Tilted at 12° for Maximum Absorption

Interestingly, the tilt of the roof is not for aesthetic 
purposes but rather to optimise maximum sunlight 
absorption for the solar panels. The angle of tilt is 
12 degrees, which was carefully calculated based on 
Bangalore’s latitude and solar data. This kind of precise 
design allows for the energy system to last long and 
stay eff ective. Small decisions like this largely refl ect 
the way architecture at QLO pays attention to the 
climate, making the building a tool that learns from 
and responds to its environment. 

See Design 
Notes: Energy 
Effi  cient Cooling
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40 Energy, Climate and Effi  ciency

Reuse and Regeneration
Energy effi  ciency here is primarily about the mindset. 
Instead of purchasing everything anew, many old 
systems, furniture, and appliances were re-purposed. 
Old desks were refi nished, lighting fi xtures adapted, 
and materials carried over from the previous offi  ce 
to reduce waste. The water systems incorporate re-
usability, with grey water treatment and rainwater 
harvesting planned as part of the long-term design. The 
kitchen waste and leftover food gets composted, and 
sunlight gets re-used as energy. The skeleton of the 
observatory itself is built on the very essence of the 
three Rs-Reduce, Reuse, Recycle. Thus, these practices 
show that regeneration is not just a theory here, it is a 
part of daily, regular functions. Every inch and corner of 
this building asks: how can what we already have, be 
given a second life? 
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Work and Collaboration Zones
Work at QLO is collaborative, conversational, 
refl ective and adaptive. This can be seen in the design 
of the work zones that off er various settings to support 
spaces of deep focus, creative regeneration and 
community learning. 

Qudio 1 and 2: These are the primary co-working zones at 
QLO. Desks, cabins and meeting rooms are shared 
and modular. The emphasis here is on openness 
and comfort, allowing for teams to work side-by-
side without compromising individual fl ow. The 
incorporation of combining an open-plan layout with 
pods of privacy makes this possible. The constant 
fl ow of natural light and passive ventilation makes the 
space breathable – essential for a productive working 
environment. 

Dedicated and Flexible Seating: Continuing with the concept of 
open, collaborative, and adaptive workspaces, QLO has 
designated stations for those who need some structure 
to work, as well as fl exible spaces for interactive teams 
and visitors. As such, having mobile furniture and multi-
purpose rooms supports this evolving work culture. 

From quiet concentration to dialogue, 
QLO has built a space for how people actually 
work – dynamically and socially, with space for a pause 
in the midst of it all. 

Break Spaces: Equipped with informal seating and access 
to the community kitchen, QLO off ers several break 
spaces, giving employees and others a chance to pause, 
step away, refl ect and reconnect. These zones act as 
restorative nooks, supporting casual conversation as 
well as a quiet reset. 
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Common Spaces and Events
The common spaces at QLO aren’t merely empty spaces 
between buildings, they are intentional and active 
holders of a sense of community, culture and creativity. 
Here, informal gatherings, formal dialogue, collective 
ideation and needed breaks take place, making them 
fl exible zones. These spaces truly refl ect the spirit of 
QLO: bringing people together in meaningful ways. 

Kaos Cafe: located on the second fl oor of the building, is a 
high energy, participative space where curiosity builds 
collaboration. It is designed such that it can host a 
range of events – from conferences, sprints, learning 
labs and educator workshops, to hackathons, fi lm 
screenings, and artistic performances. The room holds 
acoustic adaptability, tech-enabled infrastructure 
and mobile furniture. It has two training rooms with 
a capacity of 60 and 30 respectively, a library and 
terrace. Additionally, the whole fl oor can open up to 
become one large space, accommodating 100 people. 
With these additions, the room can transform to fi t the 
needs of each event.

Abhi’s Pavilion: This open-air structure consisting of an 
amphitheatre and lush garden space, off ers a site 
for team activities, performances, sports, rest and 
refl ection. Designed in loving memory of Abhijeet 
Mehta, it reminds us that presence, pauses and 
building a sense of community are just as important as 
productivity. It is a gentle reminder of what QLO values 
most – connecting, listening, and holding space.

44 Exploring QLO

Maker Spaces 
Experimenting, failing and re-learning stands at the 
base of QLO. Located in the basement, the Makers’ 
Garage is a multi-purpose, hands-on learning space 
for those who wish to learn by doing. From carpentry, 
3D printing and electronic experimentation, to repair 
work and hackathons, this tool-fi lled space is where 
ideas are tested out, broken, fi xed and built anew. Open 
to both skilled experts as well as fi rst-time tinkerers, 
it encourages us to solve problems and innovate 
sustainably and independently. 

Learning and Refl ection Spaces
Learning isn’t only about making and producing, 
it is largely about refl ecting, absorbing, observing 
and making meaning of things. That is why QLO has 
designated spaces to learn and refl ect, including the 
Library and the Experiential Gallery. 

The library is stacked with books on education, 
design, sustainability, social change, and future-thinking. 
With open shelves and a quiet nook on the second fl oor, 
the library is home to those with a wandering curiosity, 
following questions instead of producing answers. 

QLO’s Experiential Gallery is partly an exhibition 
as well as an interactive installation. The Future 
Sensor gallery is where innovations, data, research 
and experiments emerge, showcasing examples of 
careers, experiences and journeys in diff erent fi elds. It 
curates rotating exhibits on various themes like: From 
Anxiety to Hope, Rivers of Bengaluru. Individuals don’t 
just come to the gallery to look, they come to engage, 
refl ect and imagine themselves as agents of change. 
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curates rotating exhibits on various themes like: From 
Anxiety to Hope, Rivers of Bengaluru. Individuals don’t 
just come to the gallery to look, they come to engage, 
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“The Makers Garage is a nice work space with a blend 
of play and collaboration, to plan and complete tasks. 
It is open, bright with direct daylight even on a gloomy 
day, airy and less crowded.”
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curates rotating exhibits on various themes like: From 
Anxiety to Hope, Rivers of Bengaluru. Individuals don’t 
just come to the gallery to look, they come to engage, 
refl ect and imagine themselves as agents of change. 

“The open terrace has the most impact on my daily 
experience. I enjoy seeing the variety of plants in the 
large pots, which creates a refreshing and calming 
atmosphere. The most exciting part is watching the 
birds that have made their own little nests to live 
there, it gives me a sense of connection with nature 
and adds life to the workplace. Working in a space 
surrounded by plants, birds, open space and like-
minded people will create a space that is naturally 
conducive for discussion, collaboration, planning and 
completing tasks and projects. This kind of space also 
helps in managing work-related stress and brings a 
meditative balance to one’s mind.”

“The garden, especially Abhi's Pavillion, is a great place 
to sit for a casual chit-chat or a serious conversation. 
It's a nice space for a quick walk, wrapping around the 
fruit trees and the vegetable patch, to look at what 
new vegetation is growing, how much they have grown. 
The pond is a serene spot, a great way to re-connect 
with the progress of the lilies and what the guppies 
are up to.”



45Quest Learning Observatory — The Observer

Common Spaces and Events
The common spaces at QLO aren’t merely empty spaces 
between buildings, they are intentional and active 
holders of a sense of community, culture and creativity. 
Here, informal gatherings, formal dialogue, collective 
ideation and needed breaks take place, making them 
fl exible zones. These spaces truly refl ect the spirit of 
QLO: bringing people together in meaningful ways. 

Kaos Cafe: located on the second fl oor of the building, is a 
high energy, participative space where curiosity builds 
collaboration. It is designed such that it can host a 
range of events – from conferences, sprints, learning 
labs and educator workshops, to hackathons, fi lm 
screenings, and artistic performances. The room holds 
acoustic adaptability, tech-enabled infrastructure 
and mobile furniture. It has two training rooms with 
a capacity of 60 and 30 respectively, a library and 
terrace. Additionally, the whole fl oor can open up to 
become one large space, accommodating 100 people. 
With these additions, the room can transform to fi t the 
needs of each event.

Abhi’s Pavilion: This open-air structure consisting of an 
amphitheatre and lush garden space, off ers a site 
for team activities, performances, sports, rest and 
refl ection. Designed in loving memory of Abhijeet 
Mehta, it reminds us that presence, pauses and 
building a sense of community are just as important as 
productivity. It is a gentle reminder of what QLO values 
most – connecting, listening, and holding space.

44 Exploring QLO

Maker Spaces 
Experimenting, failing and re-learning stands at the 
base of QLO. Located in the basement, the Makers’ 
Garage is a multi-purpose, hands-on learning space 
for those who wish to learn by doing. From carpentry, 
3D printing and electronic experimentation, to repair 
work and hackathons, this tool-fi lled space is where 
ideas are tested out, broken, fi xed and built anew. Open 
to both skilled experts as well as fi rst-time tinkerers, 
it encourages us to solve problems and innovate 
sustainably and independently. 

Learning and Refl ection Spaces
Learning isn’t only about making and producing, 
it is largely about refl ecting, absorbing, observing 
and making meaning of things. That is why QLO has 
designated spaces to learn and refl ect, including the 
Library and the Experiential Gallery. 

The library is stacked with books on education, 
design, sustainability, social change, and future-thinking. 
With open shelves and a quiet nook on the second fl oor, 
the library is home to those with a wandering curiosity, 
following questions instead of producing answers. 

QLO’s Experiential Gallery is partly an exhibition 
as well as an interactive installation. The Future 
Sensor gallery is where innovations, data, research 
and experiments emerge, showcasing examples of 
careers, experiences and journeys in diff erent fi elds. It 
curates rotating exhibits on various themes like: From 
Anxiety to Hope, Rivers of Bengaluru. Individuals don’t 
just come to the gallery to look, they come to engage, 
refl ect and imagine themselves as agents of change. 



DESIGN NOTES Presentation
Identity & signage: 
Initial ideas

2022Collaborator
Nia Thandapani

Approach B focuses on utilizing the scraps of 
wood generated by the carpentry work in the 
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Chilipili Loka: meaning – a place where birds of all kinds 
come together. At QLO, it embodies the essence of its 
meaning, making it a space that evokes conversation, 
community and outdoor learning. The space includes an 
outdoor kitchen, a seating area, and an amphitheatre for 
performances, where there is a seamless shift between 
casual hangout and structured gatherings. It is a green 
space where conversation occurs over coff ee, workshops 
are held around sustainable practices like permaculture, 
where composting and grey water treatment are on-going, 
and teams gather under the canopies of trees for quick 
check-ins. Chilipili Loka off ers itself as a space for people 
to step outside the building, engage with nature, play, 
gather and celebrate. 
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where composting and grey water treatment are on-going, 
and teams gather under the canopies of trees for quick 
check-ins. Chilipili Loka off ers itself as a space for people 
to step outside the building, engage with nature, play, 
gather and celebrate. 
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The regenerative forest garden 
and environmental systems are 
essential to QLO, and how the 
space functions and sustains itself. 
Every design decision stems from 
permaculture principles, climatic 
data, and a vision of circular design. 
The integration of ecology in the 
architecture has turned this space 
into a living system. 

The Permaculture Garden 
Located at the front of the QLO building, the spiral-
shaped garden, designed using permaculture principles, 
functions as a regenerative food forest and hands-on 
learning landscape. The spiral structure emphasises 
layered planting, nutrient fl ow and raised beds. At the 
core of the spiral is a guild, a permaculture cluster 
of mutually benefi cial plants, from which the design 
spreads outward, becoming progressively denser as it 
merges into the surrounding forest garden. This layout 
helps retain moisture as water moves downward 
through the curves, and it enables diff erentiated 
planting zones – low fruit trees, vines, edible shrubs, 
herbs, and groundcover planted in diverse groups to 
strengthen ecosystem health and reduce vulnerability 
to pests and diseases. 

The design of raised beds makes soil-building 
and harvesting quick and easy, with a height of up to 2 
feet, depending on the materials used to create them 
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for the soil. Greywater treatment systems ensure that 
water from sinks and kitchens is reused for irrigation, 
reducing pressure on municipal supply. These circular 
practices may seem small, but together they create a 
living demonstration of what sustainability looks like 
on the ground, everyday. Visitors don’t just hear about 
regenerative ideas at QLO – they see them in action, 
woven into the routines of food and care.

Sca� old as a Stage
One of QLO’s more experimental design features is 
the scaff old structure used as a stage. Unlike fi xed 
concrete or wooden platforms, the scaff old is modular, 
lightweight, and adaptable. It can be reconfi gured 
depending on the event – sometimes serving as a small 
platform for a presentation, other times as a structure 
for performances, exhibitions, or even climbing plants. 
The decision to keep it as a scaff old rather than a 
polished “fi nished” stage was intentional. It refl ects 
QLO’s ethos of being a space in progress – open, 
fl exible, and honest about its structure. The scaff old 
reminds us that the architecture here is never fi nal; it 
is always a work in motion.

See Design 
Notes: Design 
Principles

54 Regenerative Landscapes

and the user's needs. The beds are fi lled with rich 
organic matter to support healthy planting even in poor 
soil conditions. The use of ‘keyhole’ paths within the 
spiral maximises the growing area while minimising 
the pathways. From the center of each keyhole, all 
parts of the bed are accessible, which makes it highly 
effi  cient and user friendly – for learners, gardeners and 
community members. 

Amphitheatre and Outdoor Spaces
Located near the main building, the amphitheatre is 
an outdoor gathering space for the QLO team as well 
as the surrounding community. Semi-circular seating 
steps double as informal hangout spots during the day, 
and transform into a gathering space for performances, 
talks, or group refl ections in the evening. Around it, 
shaded pavilions and small garden clearings create 
outdoor “rooms” that lend themselves to activities, 
workshops, team check-ins and even solo breaks. The 
landscape architecture blurs the line between indoors 
and outdoors, reminding us that learning doesn’t only 
happen within four walls – it happens wherever people 
gather, exchange ideas, and observe the world together. 

Waste, Composting, and Circular 
Food Practices

The garden and outdoor areas are supported by 
systems of composting and waste segregation. 
Organic waste from the kitchen is cycled back into 
the soil, closing the loop between food, community, 
and landscape. Compost pits and bins are integrated 
into the garden, turning leftovers into nourishment 

DESIGN NOTES 2022Collaborator
Ananas

Presentation
Regenerative 
Forest Garden
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Although QLO is situated on the 
outskirts of the city, Kengeri is well 
connected and accessible to all. 

Quest Learning Observatory

Bangalore Urban
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Getting to QLO

Metro, Shuttle, and Walking Routes

QLO is located near the Challaghatta Metro Station 
(Purple Line terminus), allowing for low-carbon, 
public-accessible and convenient commuting. With a 
short ride or 15-minute walk from the station which 
is 1.7 kms away, one will fi nd themselves at the heart 
of the space. To cover this short distance, QLO’s 
branded electric auto-rickshaw is a good convenience 
- a moving invite, welcoming fi rst-time visitors and 
regulars while lowering transit emissions. Additionally, 
one can arrive using the bus, and QLO is a fi fteen 
minute walk away from the bus stop. 

Parking and EV Charging 
(Green Transitions)

In keeping with the sustainable building, QLO off ers ten 
parking spaces at Devprayag, the building to the left, 
for those travelling by personal vehicles. In addition 
to this, there is an EV charging station in QLO. The 
main idea behind this was to support the transition to 
cleaner, environment-friendly mobility options, while 
encouraging alternative means of transport like cycling, 
carpooling and electric vehicles. 
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62 Movement, Food, and Everyday Use

Culture of Communal Eating

Timings, Meals, and the Role of Food

Meals at QLO are often shared at the communal 
tables in Chilipili Loka, with fi xed timings that 
invite people and employees to pause together. The 
communal kitchen, tied with the permaculture garden, 
serves locally inspired dishes that are nutritious and 
fl avourful. The culture of eating together builds the 
community that is central to QLO. Food is the medium 
through which this community interacts – be it during 
daily lunches, food workshops, or evening coff ee.
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Community Guidelines 

Inclusion, Respect, and Collaboration

QLO is not just a physical space; it is a community 
that is built on shared values. The architecture 
already encourages collaboration through open 
seating, communal kitchens, and fl exible zones, but 
the culture is what sustains it. At QLO, community 
guidelines emphasise respect, inclusivity, and 
openness. Conversations are encouraged to be cross-
disciplinary, recognising that new ideas often emerge 
when educators meet technologists, or when local 
community members sit with researchers. 

There is an unspoken ethic of care: keeping 
spaces clean for the next person, being mindful of 
noise in shared zones, and respecting the rhythms 
of both people and the environment. Rather than 
strict rules, these guidelines emerge from the design 
itself – the long dining tables that invite you to 
share meals, the garden that depends on collective 
care, the workshop zones that are only alive when 
people contribute tools and knowledge. In this way, 
responsibility at QLO is less about regulation, and more 
about shared stewardship of a space that belongs to 
everyone who enters it. 

Meeting Visitors

Building Trust

QLO regularly hosts a diverse set of visitors, from 
funders and policymakers to young students, artists, 
and neighbours. Our visitors are welcomed as 
temporary members of the community rather than 
as outsiders. The events we curate and structure are 
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meant to be open-minded and participatory, so that 
visitors can contribute ideas and refl ections. We felt 
this approach builds trust across the organisations 
and individuals, and helps us follow other streams 
of thought. Over time, QLO has turned into a large 
network of people and communities, all working toward 
regenerative futures, bound together by common ideas 
and their lived experiences of being in this space. 
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“The Quest Learning Observatory 
wasn’t a construction project 
assigned to architects and designers 
– it was a shared vision, co-created 
by many key stakeholders.”

What we see today as QLO is the outcome of immersive 
collaboration, elaborate discussions, and a shared 
dream to build a space that embodies the true essence 
of learning: organic, adaptive, and sustainable.

From the beginning, QLO was intended to teach 
by being, as in, to refl ect the values all aligned with: 
curiosity, regeneration, and a revered balance with 
nature. That vision came alive through the remarkable 
people who built it and made it whole.

The external partners who brought the fl oor 
plans and the drawings alive have been just as integral 
for QLO to become what it is today. 
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“The Quest Learning Observatory 
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plans and the drawings alive have been just as integral 
for QLO to become what it is today. 
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Shilly Joseph and his team who did all the fabrication work for 
the space

Fernando Velho managed all the carpentry work to give new 
form to the furniture, by restoring discarded pieces 
from Chor Bazaar, Shivajinagar, as well as using some of 
the wood from the ship wreckage.

Nia Thandapani conceptualized and designed the signage and 
brand identity, bringing the space alive with interactive 
elements, fonts and colour.

Evidently, every material used in QLO tells a story: right 
from the sun-baked bricks made from the site’s own 
mud, to the tiles infused with carbon waste. The larger 
canvas of QLO is much more than the sum of these 
little fragments, and each one is a small act of renewal, 
of regeneration.

A popular aspect of QLO is Connecting the Dots, 
a poetry-in-motion data sculpture, made of 44 
Channapatna toys that brings Bangalore’s weather to 
life, a gentle reminder that data can be felt, as much 
as seen. This was brought to life by Studio 13°77°.

See Design 
Notes 
across this 
publication 
for insights 
from our 
collaborators

74 Behind the Build

Good Earth managed the architecture and construction, 
anchoring QLO in a landscape that wasn’t just vast, but 
also asymmetrical. 

The Busride Design Studio shaped the interiors and 
experiences, translating ideas of learning and play into 
actual, on-ground form. 

Smarter Dharma guided the roadmap for our sustainability 
systems and technology, helping us walk the talk on 
our core philosophy of net-zero practices. 

“QLO is a living model of circular design 
— a space that heals, adapts, and learns.”

Ananas helped create permaculture-inspired landscaping, 
especially the garden while studying the local ecology, 
fl ora and fauna 

Oorja designed and implemented alternate cooling systems 
that keep the building cool, comfortable and effi  cient.

Ecru worked on the textile selections spread across the 
expanses of QLO, staying committed to their ethos of 
producing eco-friendly and socially responsible high-
quality fabric that is also economically viable.

Hunnarshala, with their ideology rooted in people-centric, 
environment friendly, artisan-based approaches, 
brought in the expertise of Kutch artisans for lime 
plastering work on the walls.

Juzar Buildingwala provided all the reclaimed wood from 
an 80-year-old ship from Alang in Gujarat, the 
world's largest ship recycling facility, for some of the 
fl oorboards and in the stairway.



75Quest Learning Observatory — The Observer

Shilly Joseph and his team who did all the fabrication work for 
the space

Fernando Velho managed all the carpentry work to give new 
form to the furniture, by restoring discarded pieces 
from Chor Bazaar, Shivajinagar, as well as using some of 
the wood from the ship wreckage.

Nia Thandapani conceptualized and designed the signage and 
brand identity, bringing the space alive with interactive 
elements, fonts and colour.

Evidently, every material used in QLO tells a story: right 
from the sun-baked bricks made from the site’s own 
mud, to the tiles infused with carbon waste. The larger 
canvas of QLO is much more than the sum of these 
little fragments, and each one is a small act of renewal, 
of regeneration.

A popular aspect of QLO is Connecting the Dots, 
a poetry-in-motion data sculpture, made of 44 
Channapatna toys that brings Bangalore’s weather to 
life, a gentle reminder that data can be felt, as much 
as seen. This was brought to life by Studio 13°77°.

See Design 
Notes 
across this 
publication 
for insights 
from our 
collaborators
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Good Earth managed the architecture and construction, 
anchoring QLO in a landscape that wasn’t just vast, but 
also asymmetrical. 

The Busride Design Studio shaped the interiors and 
experiences, translating ideas of learning and play into 
actual, on-ground form. 

Smarter Dharma guided the roadmap for our sustainability 
systems and technology, helping us walk the talk on 
our core philosophy of net-zero practices. 
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Beginning with the Quest team, who drafted the 
overall vision, connecting the dots between design 
and purpose, tweaking and fi ne-tuning its form every 
step of the way, the Quest team members who held it 
altogether were:

Venugopal Thiumalpad 
who oversaw all 
the contracts and 
fi nancial aspects 
of the space.

Namrata Agarwal who was 
the sounding board 
and partnership 
builder, to bring 
grants and 
donations for the 
space.

Aakash Sethi who held 
the vision and 
concept with the 
team.

Many of the Quest team 
members who 
brought their 
ideas, creativity to 
co-create various 
experiences to 
life by engaging 
in various 
brainstorming 
sessions.

Gauri Sanghi who was the 
orchestrator of 
the vision, working 
with internal 
and external 
stakeholders to 
translate it into 
action.

Mithali Konety who 
worked closely to 
manage various 
partners, bringing 
all the details into 
action.

Ramesh Balu who worked 
on the site 
operations, being 
present at odd 
hours to ensure 
that everything was 
running smoothly.

Aravind Thunga 
and Boban Baby who 

worked closely 
with various 
suppliers and 
partners from 
a procurement 
perspective.



QLO is a living, breathing 
ecosystem, one that continues to 
evolve through its people, whether 
they’ve been behind the scenes 
or at the forefront. The hope is 
that everyone who walks in feels 
the same spirit of learning, trust, 
courage, and possibility that built it.



QLO is a living, breathing 
ecosystem, one that continues to 
evolve through its people, whether 
they’ve been behind the scenes 
or at the forefront. The hope is 
that everyone who walks in feels 
the same spirit of learning, trust, 
courage, and possibility that built it.



QLO is a living, breathing 
ecosystem, one that continues to 
evolve through its people, whether 
they’ve been behind the scenes 
or at the forefront. The hope is 
that everyone who walks in feels 
the same spirit of learning, trust, 
courage, and possibility that built it.



QLO is a living, breathing 
ecosystem, one that continues to 
evolve through its people, whether 
they’ve been behind the scenes 
or at the forefront. The hope is 
that everyone who walks in feels 
the same spirit of learning, trust, 
courage, and possibility that built it.



QLO is a living, breathing 
ecosystem, one that continues to 
evolve through its people, whether 
they’ve been behind the scenes 
or at the forefront. The hope is 
that everyone who walks in feels 
the same spirit of learning, trust, 
courage, and possibility that built it.


